High numbers of HEI in Indonesia, make competition between HEIs is high. Primarily middle up segments. Those HEIs also compete with overseas HEIs which establish in domestic. While in middle low segment (niche market) the competition seems in medium situation. This research aims at finding the HEIs sustainable competitive advantage in serving niche market. The methodology used in this study was qualitative descriptive analysis. Using 3 HEIs as research objects. The findings show that Financial management capability, fixed asset, geographical location, human resources, networking and partnership, technology, organization capability and consumer loyalty becomes sustainable competitive advantages of HEIs in serving and competing in niche market.
Introduction
Education is every person's rights all over the world. It is not seen whether he or she is rich or poor. Education becomes important factor of raising economic competitiveness [1] of a country. It is because education becomes a factor to improve human capital.
Based on pre-observation, numbers of school age will influence numbers of education institution. One level of education is higher education, which plays important role on development such as promote a healthy society [2] .
In Indonesia, Higher Education Institutions (HEIs) have been started from Dutch Colonialist, which trained people in medicine and engineering. Since education act first launched in 1961, Indonesian HEIs experienced significant rapid expansion. Based on data in the middle of 2018, there are more than 21 million students [3] were educated in 4.445 HEIs [4] . Those numbers consist of 372 public HEIs and 4.073 private HEIs. The increasing significant numbers of HEIs roses many issues and challenges over years [5, 6] such as lack of quality, inadequate laboratory facilities, limited library collection, etc.
School system in Indonesia arranges based on law no 20 year 2003, which higher education divided into two main education system, academic education and professional education. Those two educations system also divided into two management, first HEIs under Ministry of Religious Affair and Ministry of Education and Culture. [6] . Based on its ownership, HEIs in Indonesia divided into private and public HEIs. As mention, high numbers of HEI in Indonesia, make competition between HEIs is high. Primarily middle up segments. Because nowadays, those HEIs also compete with overseas HEIs which establish in domestic. While in middle low segment (niche market) the competition seems in medium situation. It is because only few of HEIs serve this market. As nonprofit organization, HEIs also faces dilemmatic issues between business reality and social aspiration [6] . Even though, the competition of HEIs in niche market seems in medium situation, those who serve this market have to be aware since regulation and business environment changes uncertainty.
The latest 2 years shows 70% of HEIs in Indonesia only have under 500 students [7] . Thus only 25% of HEIs have students above 500. According those number, Gross Index Participation (GIP) of High Education is in range of 31,5%. This causing most of HEIs should be closed down or merge between those HEIs. In order to survive, HEIs should ensure that many new students choose and enroll to their HEIs.
To compete in an industry, an organization, whether it is profit oriented or non-profit oriented such as education institution, should have sustainable competitive advantages.
Competitive advantages define as capabilities to compete and survive in competition.
In this term, competitive advantages seen as the main point of organization's success relatively to competitors [8] . Competitive advantages define as capabilities of an organization to give its consumer superior value exceed from its cost to create it [9] . In other words, competitive advantage is organization capabilities to create value using a certain strategy which is not simultaneously used by any current or potential competitor. Unfortunately, having competitive advantage in current business environment is not enough. An organization needs sustainable competitive advantage which will bring the organization to survive and get above economic benefit from it. Sustainable competitive advantage defines as the organization's capabilities and resources which cannot be imitate and duplicate the benefit of the strategy [10] . To evaluate whether the organization's resources and capabilities are having potential as sustainable competitive advantage, it must be meet four attributes [10] . First, resources and capabilities must be valuable. Second, it must be rare among current or potential competitors. Third, it must be costly to imitate. Fourth, substitutability, which translated as no strategically equivalent valuable resources either not rare or imitable. Those four attributes DOI 10.18502/kss.v3i26.5383
Page 312 ICEMA known as VRIO framework analysis [11] . VRIO Framework Analysis use to measure internal capabilities and resources. Table 1 shows the VRIO Framework. Based on the framework, an organization will know the competitive implications 
Methods and Equipment
The methodology in this research is qualitative descriptive analysis. In collecting the data, researchers use observation and record review such as document, press releases, 
Result
Based on the observation and record analysis, the following tables show the result: 
Discussion
As developing country, Indonesian's growth will depend on its human quality. Improving its human quality become hard challenges, primarily 15 years challenge after education reformation [12] . The challenge is delivering quality education for Indonesia. According to World Bank report, education has limited contribution to economic growth and affect to lower overall competitiveness. Based on the report, The Global Competitiveness Index give Indonesia's rank overall on 36 ℎ out of 137 participating countries. It shows that higher education and training on 64 ℎ position. this is not surprisingly because as mention before GIP on higher education only in between 31.5%. This number indicates that school age access to higher education is low. DOI 73.60% of average income. That why many school-age children stop their education up to senior high school and prefer to find job after graduate.
But the competition in getting a job become higher since many companies require high quality of human capital who poses good educational background and capabilities.
Besides that, high quality of human capital will increase quality of life, because educated and health people will life longer and better. DOI buildings to support its activities, 8 (eight) for learning activities and 1 (one) building for student center. Beside buildings and lands, UNINDRA also have operational cars and buses. UNINDRA also runs its responsible to local government by giving 638 m 2 of its land for social and public facilities [14] . For UNINDRA's management, fixed asset that posses also include into resources, which give implication as temporary competitive advantages. This is because fixed assets are valuable, rarity yes since it very difficult to possess cause the price is getting higher every time, primarily in big city, such as Jakarta. Thus, fixed assets are not costly to imitate because it depends on financial resources possessed. In organize its fixed asset, UNINDRA is doing well.
In human resources, UNINDRA supported by 1.036 lecturers and more than 400 employees. UNINDRA's management see human resources as capital since it is valuable.
It is also rarity because related to scientific field possessed. Human capability seen as a costly to imitate since it is unique. Each person has different capability and idea.
Even thought the competitor have lecturers with same educational background, it will not same in knowledge transferring process. Through human resources development unit and planning and information system administration bureau, UNINDRA continuously creates programs to improve lecturer and employee's capabilities. For example, internal scholarship program for its lecturers and employees [15] First resources are financial resources. In the first time its established, UBSI finance it with 5 (five) computer PC IBM XT 8088 and recklessness. Founders use retail approaches (offer its product individually) as marketing strategy, unfortunately this strategy did not work well. Thus, UBSI changes its strategy using institutional approaches (offer its product to organization as self-improvement program) which senior high school as partner. This strategy is successful in increasing number of students significantly.
As increasing its students, the founders realize that need bigger places to run UBSI activities. In 1990, they bought land and building at Pondok Labu, West Jakarta. As mention, at that time, UBSI lack of financial resources so in order to bought the land and building, they finally decided to use financing from bank. Based on this history, researcher conclude that UBSI founders see financial resources are valuable, but it is not rare and it can be imitated. Because financial resources depend on how well the organization earn it. However, UBSI already prove that their financial resources can
give them ability to explore opportunity.
Seeing from fixed asset, the founders believe that it is valuable, but not rare and it can be imitated as long as competitor have financial resources. However, the founders organized its fixed asset optimize to get the opportunities. Currently UBSI have many buildings to supports its learning activities which completed by ICT infrastructure. In human resources, UBSI supported by academician and practitioner which has fulfill the requirement. As an institution in higher education, human resources become valuable, and it rare since UBSI is ICT bases institution. As mention before, human capital cannot DOI 10.18502/kss.v3i26.5383 Page 320 ICEMA be imitated because its related to individual knowledge and capabilities in knowledge transfer process. UBSI ensure that every lecturer in their university, possess recognition from the government as certified professional educators. Per January 2019, totally 257 is certified (22.66%) [21] . UBSI will always support and facilitate its lecturer, who want to improve itself, by giving them accompaniment. To ensure its lecturer qualities, UBSI also give continuous workshop related to research and community services [22] . Principle of UBSI explains that every lecturer should improve its quality because lecturer plays important role in higher education improvement [23] .
Having 31 years experiences in education industry, makes UBSI have organization capabilities in terms of managing its activities, financial management, implement technology in daily basis for learning activities, and its role as learning organization. These capabilities make UBSI management believe that their mission will be accomplished as wishes. Based on its mission, learning organization becomes valuable since it gives profit benefit to UBSI. It also become something rare, cause time period of experience cannot be catch up by competitor. Seen from it networking and partnership capabilities.
UBSI seen these capabilities as valuable resource, it also rarity because it depends on management capabilities in lobbying potential partner and clients. Recorded several collaborations carried out by UBSI. For example: UBSI in cooperate with PT. Net21Plus
to improve UBSI lecturer's capabilities [24] . UBSI also have partnership with 5 (five) Husbandry Vocational College. [25] . UBSI also in cooperation with Forum Human Capital Indonesia (FHCI) in order to realizing superior human resources in Indonesia [26] .
As Universities which offer most of its study programs in technology, UBSI become leading university that applies information systems to all lecture activities such as elearning, online examination and currently is online registration for prospectus students using android application. As seen in its official website, all activities related to its students, alumni and employees are processed online. Unfortunately, based on researcher observation, UBSI official website still lack of information for prospectus students and other people who want to know more about UBSI.
Other sustainable competitive advantage possessed by UBSI is geographic coverage. UBSI located in 46 different location in Jakarta, Bogor, Depok, Tangerang, Bekasi, Bandung, Tasikmalaya, Sukabumi, Pontianak and other 7 (seven) cities in Central Java. According to the founder, someone can change fastest its social status through education, so UBSI strives to bring Indonesia forward through education aspects. The founder wish that location no longer become struggle for someone to gets good quality education. In the future, UBSI will develops distance education and focus on developing ICT infrastructure to support distance education. In creating its strategy UBSI using past experience toward the products, belief in competitive position -based on its program studies offer and Regional Factors. Currently, UBSI use Focus strategy on universities strategy.
Third, Universitas Pamulang (UNPAM). As the youngest university whom serve low middle segment, UNPAM has significant improvement regarding its number of students and physical evidences. Currently, UNPAM has many students, it noted 72.751 students active and 1.968 lecturer.
Based on researcher observation and document analysis. UNPAM management see financial resources as a valuable resource, the management did not see it as rare and costly to imitate resources they get support financially from Sasmita Jaya Foundation.
Under Sasmita Jaya Foundation management, UNPAM financial resources are managed and maximally utilized. This proven by development of buildings and lecture facilities in 3 (three) different location. Thus, it also shows that for UNPAM Management, fixed assets are valuable resources, and similar with its opinion on financial resource, fixed asset did not see as rare and costly to imitate. UNPAM's fixed assets is managed maximally earn benefit for UNPAM.
ICEMA UNPAM see its human resources as valuable, rare and costly to imitate. UNPAM also manage its human resource based on its regulation, such as renumeration system, appreciation and punishment system. For example, UNPAM gives leadership workshop for its lecturer in aim of capturing potential futuristic leaders [27] . Beside that, UNPAM also give freedom for any lecturer to take short course overseas or even continuing their study. Based on Udin Ahidin, vice head of the study program of Management, UNPAM
give clear carrier path for those who have capabilities [28] . Furthermore in technology, UNPAM see it as valuable resources, cause it become capabilities appropriate with currently era, which is era of 4.0. unfortunately, it become not rare since most of people learn how to exploit technology in order to cope with current situation. Technology is a costly to imitate resources since who ever want to duplicate its system and capabilities should financially capable. UNPAM already use few of application relate to learning activities such as e-learning; student information system, myunpam; lecturer information system, mydosen; help desk and online registration for prospectus student(PMB Online). Unfortunately, UNPAM has not explore it yet, because according to digital portal new, researcher only find few of UNPAM's networking and partnership. Few parties which do partnership with UNPAM are Universitas Negeri Yogyakarta [29] , Institute Indonesia
Bermutu [30] , etc.
Cluster analysis shows that in Higher Education Strategies few themes have words similarity. As shown in Figure 1 , price offered by HEIs show it similarity to HEIs definition itself as learning organization. While location, shows similarity to its physical evidence, facilities and place where the process of learning is done. Thus, 3 Pillars of HEIs becomes HEIs objectives and Universities Good Governance Objectives. Furthermore, product cluster does not have any similarity to other cluster. But product of HEIs seen based on its process and accreditation status. Product that offered by HEIs also include technology used by its HEIs, People supported in all activities related to learning process such as lecturer and staff as its human resources. Meanwhile, the networking and partnership capabilities have relationship to 3 pillars of HEIs and Promotion tools. In the other hand, research that done by HEIs is related to student activities and become one of the products can be offered by HEIs. Figure 1 
also show that vision and mission of HEIs
show its capabilities and strategy that run by those HEIs and become a competitive advantage and moreover become sustainable competitive advantage in long period if HEIs can be utilizes and organize the resources and capabilities optimally.
Conclusion
Based on the research result, it can be concluded that to create sustainable compet- 
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